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The Ultimate
Cybersecurity

Demo Checklist @

+25 Questions to Avoid Buyer’s Regret

" Ask What 83% of Companies Forget Get the Right Fit for Your Business
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Your Secret Wea pon
rsecurity Demos: The Make or Break Moment
Can't Afford to Wing
face it: evaluating cybersecurity platforms is

overwhelming. Between flashy Al claims, confusing
pricing models, and vague promises of “compliance
made easy,” it's no wonder 83% of buyers regret their
purchase within the first year (Gartner, 2024).

The stakes? Astronomical. A single oversight could mean:

* Wasting $500K+ on tools that don’t integrate with your
systems.
* Failing audits due to gaps in evidence or reporting.
* Missing critical threats because the platform drowns
your team in false alarms.
This checklist isn't just a list of questions—it’s your shield
against buyer’'s remorse.

The Hidden Cost of “Good Enough”

Most buyers make three fatal mistakes during demos:

* Focusing on features, not fit: A platform might boast Al-
powered threat detection, but does it work with your
hybrid cloud?

* Ignoring the fine print: Hidden costs for updates,
training, or scaling can blow budgets by 30% (Forrester,
2023).

* Assuming compliance = security: Passing audits
doesn’t mean you're protected against tomorrow'’s
threats.
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Why This Matters for You LIy ISHIFT

' ® CIOs: You're balancing innovation with risk. A

mismatched tool could stall digital
transformation.

* Compliance Teams: Manual processes burn
hours. The right platform automates 70% of grunt
work.

® IT Leaders: Your team'’s time is precious. A clunky
interface or poor support = burnout.

What You'll Gain

* Clarity: Cut through marketing jargon and uncover what
the platform actually does.

* Confidence: Avoid costly mistakes with a proven
framework for comparing vendors.

® Control: Align stakeholders using data-driven questions
—no more guesswork.

A Quick Story (You've Seen This Before):

“We bought a ‘top-rated’ platform last year. It looked
great in the demo, but post-purchase, we realized it
couldn’t handle hybrid clouds or generate audit
trails. Now we're stuck paying for a tool our team
hates.” — Anonymized CIO, Healthcare Sector

Sound familiar? Let’s fix that. iQ

How to Use This Checklist

Before the Demo: During the Demo: After the Demo: Score
Share key questions Focus on how the vendors objectively

with the vendor to platform solves your | using the “Post-Demo
set expectations. unique challenges. Validation” guide
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Technical Integration:
Avoid Costly Surprises

? Does the platform integrate with
our existing cloud infrastructure (AWS,
Azure, Google Cloud)?

? How does it handle hybrid
environments (cloud + on-premises)?

? What APIs are available, and how
do they support legacy systems?

? will implementation require
downtime or disrupt operations?

? Isthere technical support for data
migration?

User Experience & Support:
Ensure Adoption

? Is there a sandbox or free trial to
test the platform risk-free?

? What training resources are
included (e.g., workshops,
documentation)?

? What's the SLA for critical incident
response (e.g., <1 hour)?

? Is the interface customizable for
non-technical teams (legal, finance)?

? 1s 24/7 support included, and in
which languages/regions?

Costs & ROL:
No Hidden Surprises

? What's the total cost of ownership
(TCO) over 3 years?

? Are there fees for updates, training,
orscaling users/data?

? Can you share ROI case studies
from companies in our industry?

? Is the pricing model flexible (e.g.,
pay-as-you-grow)?

Compliance & Security:
Validate Core Promises

? Which regulatry frameworks does
Q the platform support (GDPR, HIPAA,
SOC 2, 1SO 27001)?

Q ? How does it generate audit-ready
evidence (e.g., auto-logging access
attempts)?

O ? Where is our data physically
stored? Does it comply with data
sovereignty laws?

O ? Can compliance templates be
customized for regional/local
regulations?

O ? How are updates handled for new
regulatory changes (e.g., CMMC 2.0)?

Automation & Efficiency:
Cut Through the Hype

? What percentage of compliance
O tasks can be fully automated (vs.
manual)?

? How does the platform reduce
false positives in security alerts?

? Does it auto-generate reports for
audits or board reviews?

O ? Can it assign and track
compliance tasks across teams?

O ? Does it integrate with our
DevOps/ITSM tools (e.g., Jirq,
ServiceNow)?

Future Proofing:
Prepare for Tomorrow

? How does the platform adapt to

O emerging regulations (e.g., Al
governance)?

O ? Does it address future threats like
quantum computing or deepfake
attacks?

O ? What's the product roadmap for
thenext 12-18 months?
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Final Steps: From
Demo to Decision
The demo is over. Now what? Don't let the

momentum fade. Use this checklist to objectively
compare platforms and avoid costly mistakes.

Post-Demo Validation
Answer these critical questions with your team:

Does it solve 90% of our Avoid patchwork solutions. Focus on
urgent needs? platforms that address your top pain points.

Is the ROI timeline under 18 Gartner found that tools with ROl <18
months? months drive faster board buy-in.

73% of companies outgrow their
cybersecurity tools within 2 years (IDC,
2023).

Can it scale with our
growth?

Does the vendor’sroadmap = Ensure they’re investing in Al, quantum
align with our future? resistance, and regulatory updates.

Questions to Ask Your Team

1.Technical Teams: "Will this platform add complexity or
simplify workflows?"

2.Executives: 'Does the ROl justify replacing our current
tools?"

3.Compliance: "Can we pass audits 30% faster with this
solution?”

U Ready to Put This
Checklist into Action?

Schedule Your Free iCompli
Consultation Today! @
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Modernize How Business Works

Securely, Intelligently, Together

BOOK A FREE ASSESSMENT

What you'll get in 30 minutes: M

A personalized demo of iCompli's automation features.
A roadmap to cut your compliance costs by 40-70%.
Answers to all 25 checklist questions from our cybersecurity team.

m ( www.ishift.net )
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